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SUBJECT: MCDONNELL-DOU GL AS/AIRB U S INDUSTRIE COMPETITION 
FOR SALES IN TAIWAN 

REFERENCE: TAIPEI 5713 

1 . DATA CONTAINED IN CHART INCLUDED IN REFTEL HAVE BEEN 
CHECKED AGAINST THAT IN JANE'S "ALL THE WORLD'S AIRCRAFT" 

AND WITH MCDONNELL-DOUGLAS AND LOCKHEED. EMBASSY IS COR 
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RECT IN ASSUMING THAT DATA AS PRESENTED ARE SUPERFICIAL 
AND CONSIDERABLY LESS DETAILED THAN THAT PRESENTED BY COM 
PANIES TRYING TO OBTAIN CAL CONTRACT. IN SOME CASES COM- 
PARISONS ARE DIFFICULT BECAUSE OF DIFFERENCES IN MODELS AND 
DEFINITIONS. HOWEVER. FOLLOWING DISCREPANCIES APPEAR 
NOTEWORTHY. AND SHOULD BE WORTH PASSING ON TO APPROPRIATE 
ROC OFFICIALS: 
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A. NUMBER OF SEATS: ACCORDING TO MCDONNELL-DOUGLAS REPRE- 
SENTATIVE, AIRBUS WHICH CAL IS CONSIDERING PURCHASING 
WOULD HAVE ONLY 232 PASSENGER SEATS. JANE'S LISTS AIRBUS 
MAXIMUM SEATING CAPACITY AS 302, HOWEVER. NUMBER OF SEATS 
CAN BE CHANGED DEPENDING ON HOW THEY ARE ARRANGED AND 
PROPORTION RESERVED FOR FIRST CLASS PASSENGERS. 

B. MAXIMUM PAYLOAD: FIGURES FOR DC-10 AND L101 1 AP- 
PARENTLY ARE FOR "SPACE LIMITED PAYLOAD", I.E. PASSENGERS. 
HOWEVER, FIGURE QUOTED IN REFTEL FOR A-300 APPARENTLY IS 
"WEIGHT LIMITED PAYLOAD ", I.E. CARGO. "SPACE LIMITED 
PAYLOAD 1 ' FIGURE FOR A-300 SHOULD BE ABOUT 10,000 POUNDS 
LESS THAN THAT GIVEN IN REFTEL. "WEIGHT LIMITED PAY- 
LOAD" FOR DC- 10 IS 88,500. 

C. MAXIMUM DISTANCE: FIGURES FOR A-300 APPEAR TO BE 
SERIOUSLY INFLATED. ACCORDING TO MCDONNELL-DOUGLAS, MAX- 
IMUM RANGE OF A-300 WITH FULL PASSENGER LOAD IS ONLY 

2,300 NAUTICAL MILES AND A-300 RANGE CARRYING FULL PAY- 
LOAD WEIGHT IS 2,150 NAUTICAL MILES. JANE'S GIVES A-300 
FULL PASSENGER LOAD RANGE AT ABOUT 2,400 NAUTICAL MILES. 

D. FUEL CONSUMPTION: MCDONNELL-DOUGLAS REPRESENTATIVE 
QUOTES FULL CONSUMPTION FOR DC- 10 AT 15,489 POUNDS PER 
HOUR AND FOR AIRBUS AT 14,205 POUNDS PER HOUR. BOTH 
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FIGURES ARE HIGHER, BUT DISCREPANCY IS LESS THAN IN GROC 
CHART. 

E. MAINTENANCE COST: MCDONNELL-DOUGLAS ESTIMATES DC- 10 
MAINTENANCE COST, WITH TAIWANESE LABOR PROVIDED BY CAL, 

AT ONLY $375 PER HOUR. THE COMPANY ESTIMATES A-300 
MAINTENANCE COST UNDER SAME CONDITIONS AS ONLY $290 PER 
HOUR. WHILE BOTH COSTS ARE CONSIDERABLY LESS THAN NUM- 
BERS QUOTED REFTEL, DISCREPANCY BETWEEN THE TWO AIRCRAFT 
IS CONSIDERABLY LESS THAN FIGURES IN CHART PROVIDED BY 
GROC WOULD INDICATE. 

F. ESTIMATED PRICE: ALL PRICES QUOTED REFTEL APPARENTLY 
WOULD BE PLUS STANDARD 20 FOR SPARE PARTS AND EQUIPMENT. 
MCDONNELL-DOUGLAS REPRESENTATIVE STRESSED THAT HIS COM- 
PANY'S OFFER IS SUBJECT TO NEGOTIATION WITH CAL AND IS 
HIGHLY CONFIDENTIAL. HE SAID LAST FIGURE DISCUSSED IS 

$36.2 MILLION PER AIRCRAFT PLUS 20 . 

2. AMBASSADOR SHOULD AGAIN APPROACH GROC AT SUITABLY 
HIGH LEVEL TO EMPHASIZE OUR BELIEF THAT MCDONNELL- 
DOUGLAS DC- 10 ON ECONOMIC CONSIDERATIONS IS MORE THAN 
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COMPETITIVE IN PRICE, CREDIT TERMS OR OTHER SIGNIFICANT 
FACTORS THAN ANYTHING AIRBUS INDUSTRIES HAS TO OFFER. 

WE CONTINUE TO BE DISTURBED BY INDICATIONS THAT NON- 
COMMERCIAL FACTORS ARE AN ELEMENT IN A DECISION TO PUR- 
CHASE NON-US AIRCRAFT. IN THE CONTEXT OF THE CONTINUED 
LARGE IMBALANCES IN US-ROC TRADE AND STRONG FEELING HERE 
THAT ROC EFFORTS TO CORRECT THE IMBALANCE ARE INADE- 
QUATE, GROC SHOULD WEIGH HEAVILY POTENTIALLY SERIOUS 
ADVERSE REACTION HERE SHOULD THERE BE ANY INDICATION 

THAT OTHER THAN COMMERCIAL FACTORS INFLUENCED THE GROC'S 
DECISION. CHRISTOPHER 
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